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An assistance industry in transformation...

TRADITIONAL ASSISTANCE
ASSISTANCE 2020
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...this calls for an agile IT platform and a lot of rethinking!
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Applications over time

| ! Investment

200

Applications

3 - 4 6 - 8 Years
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OPEN INNOVATION PLATFORM

Application
OpenShift
Mobile App Platform
Open
Innovation 3Scale / Fuse Implemented
Platform by Red Hat

BPM Suite

RHHI / CloudForms / Satellite
Systems of
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CASE:

Remote Medical treatme




HelpMe - online medical assistance

>
DA

Sick or injured on your travel?

Bring amedical teamn in your pocket! Get
free and direct access to help and guidance
from all over the Warld if you get sick or
injured on your travel

+

Travel companions

Professional medical assistance from
Nordic doctors and nurses via video, voice
or chat

Help everywhere

Guidance and directions to the best nearby
aid facility through our world wide medical
network

(1 SOS

o d INTERNATIONAL

Always on

Our councelors are ready to help you 24/7
with great experience in helping you
wherever you are. Everything from direct
contact with Mordic doctor or nurse,
choosing the best nearby aid facility or
home transport

Register
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Remote contact via Chat, Video or Voice

Q

Referral to global
quality assured and
approved treatment

network

Contact Case Qualified assistance
Handler. Chat, via case coordinators
video or voice will initiate the most
efficient assistance
flow

Remote counseling
via competent and
empathic doctors and
nurses

(_
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INTERNATIONAL
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E-ID AUTHENTICATION
EXPAT AUTHENTICATION

Already have an account? SIGN IN

SWITCH LANGUAGE

()SOS

INTERNATIONAL
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Authentication with digital id or passport

X Opret bruger med pas

(HSOS

S INTERNATIONAL

Vaelg 1D

(O DANSKMNEMID

() FINSK BANKID

Medicinsk assistance, uanset hvor du er
() NORSKBANKID
OPRET BRUGER MED NEMID Upload et billede af dit pas

() SVENSK BANKID

FORTRYD QK BILLEDE AF DIT PAS

OPRET BRUGER MED PAS

Har duallerede enbruger? LOG PA Tip
Synligt navn, pasnummer, nationalitet og
SKIFT SPROG billede
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Create profile and login with username and password

B safari wil = 13.20 o 75 )
Profile Save CBH Mokl 2 @ I00¢ R 25 G k1246
Personal Insurance My Dat | <_ HelpMe \. E
e pieTe J X Godkendelse
0%.a1
Social Security Numbar * *. * -* -*
196901038080 ) . . n Indtast koden i HelpMe 9708
En 4-cifret engangskode er sendt til din mobil 51
Username ogdin email
il ) inctast koden i HelpMe 7268
First Name * - 10,006
John
Last Mame * . n Indtast koden i HelpMe 1696
Indtast 4-cifret kode —
17.46
Lennon
) Indtast koden i HelpMe 7398
Gender

17.45

Date of Birth

Prefered Language *

Indtast koden i HelpMe 4075

or 59 minutter siden

English v Modtog du ikke koden? GEMSEND KODE
Indtast koden i HelpMe 5782

ar1d minutter ziden

SKIFT SPROG

Denmark v45 >

200D

Indtast koden i HelpMe 4236

Lige nu

@
©
v
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Get assistance and waiting in queue

=  Samtaler

Kontakt radgiver via

Chat

Audio

Tev ikke med at tage fatios
Vierklar til at hjeelpe dig

Video

FA ELP
e FORTRYD  OK

Du er nu i ke for at fa hjaelp. Vent
et gjeblik...

Estimeret ventetid: 5 minutter

Tjek venligst, at der er stram pa din
enhed

FORLAD VENTEVARELSET

Fa hjeelp

Du far nu en samtale med en
radgiver

DELTAG

FORLAD VENTEVARELSET

-
DS
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Assistance by chat, video or voice

all TOC = o 67 %

14.19
Back View Appointment

Welcomne, this is Marianne, How can | help
you?

| am Jdohn, | am on vacation in Paris, and | have got

some serious headaches

Okay, that sounds nasty. To help you in the
best passible way we could make an
appointment with one of our doctors and
then you can find out what the best help for
you would be

& few seconds ago

Thanks, that sounds very helpful

ull TOC = CERTEA N

14.22
Back View Appointment

Welcome, this is Marianne. How can | help

you?

I am John, | am on vacation in Paris, and | have got
some serious headaches

& minutesago

Okay, that sounds nasty. To help you in the
best possible way we could make an
appointment with one of cur doctors and
then you can find out what the best help for
you would be

Thanks, that sounds very halpful

3 minutesag

Just a minute...

3 minutes age

I’ have made an appointment fnryou at
15.00 CET

But maybe | should see a local 4
doctor?

_

wlTDC =

<

13.38

Conversation

-

Leave

-
DS
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Directions to nearby aid facilities

@ sosicare ol T

< Rutevejledning til behandling? Aleris-Hamlet Hospital Arhus < @ s
Q 48.810312,2.353842
Brendstrupgardsvej 21, Aarhus, Denmark, DK... ®
1d % 9d
© szskm : CED
Vis vej pa kort
Aleris-Hamlet Hospital Arhus 9 VAP >
Brendstrupgardsvej 21, Aarhus, Denmark, DK- aarhus@aleris-hamlet:dk
8200

+4536372500
A8

+4587424143

() 12t.12min. @ |

@ Aleris-Harrlet Hospital Arhus
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Parsonalinformation Acditional Infermation
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FRELE =
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30
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E Welcome to SOS WeCare

doctor@email.corr

o ok ek

LOGIN

PERsOm DETRLY

TDETIALS TO (

AR BT

@ 1o

(1 sao

N TEAATAIMAL

S

sCHIDULE

meed M AN Diner 1030 §0:45

s @, ouus -

oniors ) &

ENGLISH ~
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() s0s
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November 2017
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Case handlers’ queue

(HSOS

INTERRNATIONAL

QUEUE

& UPCOMING APPOINTMENTS

« COMPLETED APPOINTMENTS

@ @

SCHEDULE

Marianne Bregendahl

Annika Tegter

PROFILE

2728283833

2212334455

English

Finnigh

= ENGLISH

B
N

EXPAT 6262632 5 minutes ago

EXPAT 122522616 2 minutes sga

-
Dl

(

o d

SOS

INTERNATIONAL

9/6/18

18



weCare user — booking details

1SS0S ks
casehandler@emall.com a E

S INTERMNATIOMNAL

TASKLIST SCHEDULE

Appointment MsANOther 10:30 - 10:45 &% END CALL

PERSOMNAL DETAILS

150675-1234

AN

Other Confirm Appointment
-Female Appointment Type: Viceo
Date of Birth Case Handler: Anne Doctor
Hella Ms AN Othar ) I
INSURANCE DETAILS Date; 17 MNow 2017

Hivw

@ If Insurance Varlfied o How can | help you today?

Thme: 13:00 - 13:30
aHRymbar

123|

ad an accident.

123456789

CANCEL CONFRIM

Renewal Date

5 OMLINE WE CARE, ADDRE

-
DS
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HelpMe Case background

= Product development between SOS and one large customer
= |nitial content of product was made in 2015, but not executed
= Product revitalized in October 2017

= First demo prototypes ready in February

= Successful customer demo 6. of March 2018

= Nordic rollout June 2018

Customer
Demo

| | | | | | | | | | |
>
I I I I I I I I I I I

Sept Oct  Nov Dec Jan Feb Mar Apr May  Jun
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CASE:

On-Site - New Nordic Network System
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On-Site: A new common Nordic system allowing dynamic
communication within the whole chain

* One Nordic Solution

* The full scope for the system was divided into
phases/releases due to urgent needs in some
countries

* Instant communication between alarm center,
dispatching and trucks

» System with a clear overview that makes the
planning of recourses easy and effective

* Administrative functions for the station, such
as fleet planning, accounting, shift planning,
fleet records and so on

* Easy completion of the case & cost control
functions

* An application that is so user friendly that a
minimal amount of training is needed

S

—

I

I

—
Insurance
company

m e

End customer
(car breakdown) @
S0S
International
alarm center

Local towing [r— @
station O

dispatcher rl : :

Towing truck

\O—
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What we needed to build

A
S

=TT Nal
/”‘ : 7~\s
R ’, Desktop application “~
- - =~ ~o / for dispatch centers AN
R ~ in bigger cities. N
,l \\ 1

I, \\ 1

/ | bz ) i
/ Mobile application \ 1
] : \
I for tow truck drivers /
\ smartphones ’
\ /tablets. s’

\ ’ e

\ / -7
\ / So -
\ 4 o ————‘
~ ’
~ ,’
\~ ’¢

9/6/18 23



N Tl 65%

Loggain

LOGGAIN

&f 7 .481%m08:39

Kurre Koordinator

atus

® Arbetar - aygiutad

18:00

Bargningsbilrafikledare I':j
#1181 You are the Dispatcher

‘!'I
Mina drenden
Fordela
Bargningsbilar

Installningar

Logga ut

RE ¥ 6% 01531
Uppgifter om drendet - .
#B376464 =

DETALJER

MNOT ASSIGMED
* Motorfel - Engine problem
Fix or Tow
ALIDI A3 OKU301
e SPORTBACK
=
1340kg 2016 4WD
W
O
Kungstradgarden
Q Jussi Bjarlings alle 5 0
Stockholm
q Broemrma Bil & Motor AB
Missionsviigen A0 ¢
BROMMA
n Hackar och hopoar
~
Autowxperter Ja Ja
u Agsictans
{Solidh Ja 1000000

Hanna Haverist

(1 SOS

o d INTERNATIONAL

= Minadrenden

AVKLARAD

v Sorteraenigt: Status

Stockholm, Sweden
COMPLETED BY DRIVER

AUDI, AS SPORTBACK, AUT #ESTC404

Solns, Sweden
COMPLETED BY DRIVER

Honda Civic,, MAN #8376344

24



On-Site case background
App. 3500 cases

processed since
launch

= Product development between SOS, CGI and Red Hat
= Project start in November 2017

= Soft launch June 4t 2018 with 16 stations

= Hard launch June 18t 2018

= Number of active stations before “freeze” (On-Site not used) for stabilization in the beginning of August: 60 stations
= Number of active stations now, since re-launch, August 24t 20

= Re-launch continues continuously and the goal is to have all stations live end September

watE

| | | | | | | | | | | |
>
I I I I I I I I I I I |

Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
2017
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Start right...
... or don’t start
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Spend (more) time on architecture
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Mobilize the right team...
...and keep adding to it



Never underestimate the
power of a good story
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Thanks for listening!




SOS International A/S
- Peer Kjelder Rasmussen, CIO

Red Hat forum - Copenhagen




